
Minutes of  Budget Meeting of Longford County Council held in the 

Council Chamber, Aras an Chontae, Longford on 

Monday, 27th November 2017 at 4.00 p.m.

PRESIDING:


Councillor Martin Mulleady, Cathaoirleach.

MEMBERS PRESENT:
Councillors –  Paraic Brady, Seamus Butler, Mick Cahill,




Micheál Carrigy, John Duffy, Gerard Farrell, 





Colm Murray, 
Peggy Nolan, Pat O’Toole, P.J. Reilly, Paul Ross, 





Mae Sexton and Gerry Warnock

IN ATTENDANCE:    
Mr. Paddy Mahon, Chief Executive.





Mr. John McKeon, Head of Finance.





Ms. Barbara Heslin, Director of Services.





Mr. John Brannigan, Director of Services.





Ms. Maeve Killian, Project Accountant.





Mr. Ciaran Murphy, Senior Executive Officer.

APOLOGIES:

Councillors - John Browne, Mark Casey, Luie McEntire.

MEETINGS 

ADMINISTRATOR:
Ms. Anne Lee

BUDGET 2018.

Introduction by the Chief Executive.

Mr. P. Mahon, Chief Executive, thanked the members for their attendance at the Budget meeting and stated the presentation prepared by the Head of Finance will give an overview on how the Budget for 2018 was prepared.  The Budget for 2018 for each Service Division will be presented in turn, allowing the Members to raise specific questions on each Division. 

Paddy stated that although the economic background against which the Draft Budget has been framed continues to present challenges, Longford County Council is confident that this Draft Budget is robust and visionary and is flexible enough to deal with contingencies as well as opportunities that may arise in 2018.  Longford County Council is challenged to ensure that the appropriate resources are in place to meet the needs and demands of the communities in the County in 2018, in an era of revitalising rural Ireland, Brexit and a national housing crisis.  
The Draft Budget has been prepared against the challenge of increasing the staff levels in line with the Council’s Workforce Plan in order to meet challenges in the areas of housing, economic and community development.  This will place major demands on the Council to meet these targets, to continue to provide all essential Council services and to allow the Council to play an important role in the social, economic and cultural development of the County.
The Council’s three year Capital Programme 2018–2020 will be completed in early 2018 – which will provide for continued investment in the infrastructure of the County over the next number of years and will enhance the quality of life for Longford citizens and make County Longford a more attractive area for investment.
Presentation by the Head of Finance.

Mr. J. McKeon, Head of Finance, stated that expenditure for 2018 is estimated at €42,842,163, an increase of €2.88m and income, including Local Property Tax and other income, is estimated at €34,652,745, which will leave a balance of €8,198,418 to be funded by way of Commercial Rates.  The General Annual Rate on Valuation required for 2018, on the basis of the Budget, is €0.2401.

John outlined the details of the Draft Budget for 2018 under the following headings and presented each Service Division in detail-

· Continued Initiatives from 2017.

· New Initiatives for 2018/Challenges for 2018.

· Budget Book Structure Overview/Tables.

· Budget Assumptions for 2018.

· Table A Change  - Only LPT & any Variation Increase to be shown as LPT Figure in Table A.

FEMPI Rebates & IW Rebates to be shown in Income Column – No effect on Overall Budget.

· Calculation of Annual Rate on Valuation.

· LPT through LGF.

· National Distribution of LPT Equalisation Fund.

· LPT Base Rate 5% Increase 2018 – Financial Impact.

· Rates Revaluation 2018/ Rates Payable by Band/Rates Limitation Order.

· Sources of Income – last 5 years/Income Mix – last 5 years.

· Summary of Expenditure by Service Division/ Expenditure Variances by Service Division.

· Increased Expenditure 2018

· Financing Increased Expenditure 2018.

· Increased Net Expenditure 2018

· Income from Goods & Services/Income from Grants & Subsidies.

· Analyses of Expenditure & Income by Division.

The members welcomed the Draft Budget which they agreed is robust, visionary, flexible and pro-business. They complimented John McKeon and the executive on the preparation of the Draft Budget. 

John replied to the following issues raised by the members –

· Councillor P.J. Reilly requested that the monies set aside by the former Granard Town Council continue to be ring-fenced for Granard Motte.

· Request for an extra allocation for housing maintenance -  Councillor G. Warnock proposed and Councillor S. Butler seconded that the Housing Maintenance allocation be increased by a net amount of €28,350 -  this amount to be funded from savings in the phasing of Library Salaries.
· Homeless Grants/Housing Adaptation Grants/Energy Retrofit Scheme
· Members Countywide fund.

· Town Sergeant/Park Warden/Litter Warden for Longford town  -  will need to be considered as part of the Council’s Workforce Plan.
· €143,000 - 2017 Surplus.

· CCTV -  It was agreed that monies be used to provide match funding,  if and when, a nationally driven scheme aimed at promoting community based CCTV is re-introduced. 

· Irish Water Costs.

· Funding for Drainage.

· Unfinished Housing Estates statistics.

· Provision of Housing Units for the disabled.

· Longford Leisure Ltd. funding.

· Tourism promotion, including two salaries.

· Industrial sites.

· Public Lighting.

· Upgrade of Tesco Car Park in Longford town. 

· Innovation Hub in Providers building, Longford town.

· Creative Longford.

· Edgeworthstown Library development.

· Camlin River Bridge.

· Staff Organisational Chart. 

· Part 5 Funding.

ADOPTION OF BUDGET:

It was proposed by Councillor S. Butler and seconded by Councillor G. Warnock and unanimously resolved  that the Council adopts for the financial year ending 31st December 2018, the Budget set out in Tables A – F, and by Resolution determined in accordance with the said Budget the Rate set out in Table A - €0.2401 - to be the annual rate on valuation to be levied for 2018 for the purposes set out in those Tables.
All the members complimented the Head of Finance, the staff in the Finance Section and the Executive for the preparation of the Draft Budget for 2018.

The Chief Executive thanked the Cathaoirleach, Members of the Council, Head of Finance and the staff of the Finance Section and the Directors of Services for their input into the preparation of the Draft Budget for 2018.  He stated that the Council now has a strong remit to support housing, economic and community development for County Longford.

Mr. J. McKeon, Head of Finance, also thanked the Cathaoirleach, Directors of Services and their staff and the staff in the Finance Section and the Elected Members for their input into the preparation of the Draft Budget for 2018.

Northern Quarter.
Paddy Mahon, Chief Executive, provided a summary of progress to date regarding the sale of the Northern Quarter and outlined the criteria on which the final bids for Connolly Barracks will be assessed by Longford County Council.  It is hoped to bring a recommendation to the members at the December meeting of the Council.  
· Process has delivered renewed interest in the shopping centre and achieved the objective of increasing the profile of Longford as a place to invest

· Meetings held with Sales Agent, Receivers and NAMA
· NAMA and Receivers keen to complete contracts for shopping centre by Christmas

· Information required by LCC to evaluate bids for Connolly Barracks

· Meetings scheduled with bidders interested in Connolly Barracks on 29 November
· Executive working towards bringing a recommendation to the Elected Members on 13 December 2017
· Agreed that, if required, an in Committee meeting will be scheduled in advance of the December meeting
This concluded the business of the meeting.
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Signed: _______________

             Anne Lee,

             Meetings Administrator.

Confirmed and adopted at Monthly Meeting of Longford County Council held on the 

13th December 2017.
Signed: _______________

             Cathaoirleach.
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